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e Imports

e Inventory

e Work orders

e Production/
Processing
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e Sales Forecasting
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e MRP
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e Payroll
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Epla Laboratories (Pvt.) Ltd is
one of Pakistan's leading na-
tional pharmaceutical compa-
nies, manufacturing, marketing
and exporting a wide range of
human and animal health prod-
ucts. Since 1952, Epla has
predominantly focused on cre-

BUSINESS NEED

EPLA Laboratories has been
pursuing a growth strategy to
maintain and enhance its mar-
ket share in the extremely com-
petitive Pakistani marketplace.
A multifaceted approach was
needed to address the situa-
tion. Aggressive marketing
strategy was required on the
external side, while efficient
and effective controls and man-
agement decision making was
required internally at the other
end.

To respond to the challenge,
desired growth levels, intense
regulatory requirements and
management demands to
quickly make appropriate, stra-
tegic business decisions, EPLA
Laboratories needed an enter-
prise wide integrated system in
place.

ating an environment condu-
cive for producing and selling
quality pharmaceutical prod-
ucts ethically within the country
and abroad.

Epla is one of the only two phar-
maceutical companies in Paki-
stan to have received the Presi-

The company needed many of
the typical modules offered by
leading ERP systems, such as
general ledger, accounts pay-
able / receivables, purchasing
and imports, work order man-
agement, inventory manage-
ment, resource planning, re-
quirements planning and more.
It sought an ERP system that
was built on leading-edge archi-
tecture to provide high scalabil-
ity and support for a resilient
accounting system and also
affordable and cost effective to
maintain.

EPLA LABORATORIES GOES LIVE WITH SCM

dential Award for Good Manu-
facturing Practices. It is also

among a very select group of
pharmaceutical companies to
be 1ISO-9001:2000 certified,
showing its focus on quality.

SUPPLY CHAIN
MANAGEMENT

SIDAT HYDER
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SOLUTION: SIDAT HYDER-FINANCIALS, SCM, HCM

Sidat Hyder - Information
Solutions was selected to
fulfill the needs. Working in a
joint team Sidat Hyder Imple-
mentation Support consult-
ants helped deploy this scal-
able, Enterprise Application
solution covering Financials,
Human Capital Management,
Supply Chain Management
and Production operations.

A comprehensive Gap Analy-
sis phase was undertaken
and the applications were
tailored to fit the require-
ments and address the busi-
ness needs for EPLA. Consid-
erable time and cost savings

are experienced on account
system generated document
printing and online approval
cycles. Besides reporting on
inventory is now in more con-
trol and the organization
saves on stock out costs and
over productions.

This is a very cost effective
solution as Sidat Hyder -
FINANCIALS serves as the
financial bone and the SCM
is geared to support the Phar-
maceutical best practices
prevalent in the industry.
Additionally all local statutory
reporting requirements are
also fulfilled.

The company has considera-

bly reduced the time required
to compile month end reports
and has also improved upon
its internal control proce-
dures, thereby helping the
management in better and
informed decision making.

The solution has empowered
the managed to do more in
less time and using the same
resource pool.

SUPPLY CHAIN

PRODUCT & SERVICES DEPLOYED MANAGEMENT
e  Sidat Hyder FINANCIALS Suite e PHARMA
° TEXTILES

e  Supply Chain Management Suite
e CONSTRUCTION

e CHEMICALS FOOD
e  Sidat Hyder Implementation Support Services e TRADING

e  Human Capital Management Suite
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