
Adamjee Enterprises offers a 

wide range of Woven fabrics, 

Knitted fabrics and Made-Ups 

using its production facility of 

over 100,000 sq. ft.  

Adamjee Enterprises is one the 

leading Home Textiles exporters 

from Pakistan serving the US 

and EU markets. Rewarded 

multiple times with an export 

trophy the company is now into 

third generation leadership 

which was originally established 

in Burma in the year 1920  

The Company under the pre-

sent name and management 

was started in the year 1971 at 

Karachi, Pakistan. Thus it has 

completed 28 years as produc-

ers and exporters of Tex-

tile from Pakistan. 

S O L U T I O N  F O R  H O M E  T E X T I L E S  

B U S I N E S S  N E E D  

Adamjee Enterprises has been 

investing in automating its op-

erations for quite sometime. 

Considerable management 

time and effort was spent on 

account of distributed software 

applications which were either 

developed by independent pro-

fessionals or technology start-

ups.  

Most of the work being done 

was controlled manually. How-

ever the organization had 

reached a stage where reliance 

on the existing systems and 

work procedures were to serve 

as a growth constraint and im-

pediment.  

Having experienced many ven-

dors and software development 

life cycle the management was 

very clear on the functional 

requirements. However select-

ing the right product and con-

sulting team to work with was 

the initial challenge. It was 

quite evident that Adamjee 

enterprises needed an inte-

grated application solution to 

enable them to keep pace with 

the growth they were experienc-

ing and to sustain the same.  

The company needed to re-

place its existing systems with 

an integrated solution. These 

systems were based on a hy-

brid collection of custom and 

packaged application software, 

spreadsheet based and manual 

reporting. Additionally for the 

major areas production and 

warehousing all  the work was 

based on spreadsheet record 

keeping to a major extent.  

This entailed considerable man-

agement time in review, recon-

ciliation, reporting and decision 

making. Apparently many of the 

typical modules offered by lead-

ing ERP systems, such as gen-

eral ledger, accounts payable / 

receivables, purchasing and 

imports, work order manage-

ment, inventory management, 

resource planning, require-

ments planning and more were 

required.  

However the challenge was to 

come up with a solution which 

adheres to the Adamjee style of 

management practice. 
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• Purchasing  

• Imports  

• Inventory 

• Work orders  

• Production/

Processing  

• Toll Manufacturing 

• Quality Assurance 

• Sales Forecasting  

• Sales  

• Exports 

• Accounts/Finance 

• Receivables /Payables  

• Payroll  

• Fixed Assets  
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Solutions was selected to 

fulfill the needs. 

A joint application develop-

ment team was setup to con-

duct a review and gap analy-

sis, which entailed a series of 

management meetings. A two 

stage strategy was put into 

execution with Financials and 

HCM going live in the first 

stage. 

In the second phase, Supply 

Chain Management and Pro-

duction were taken up cover-

ing Purchasing, Imports, In-

ventory Management for Raw 

materials, Intermediate and 

Finished products, Work or-

der management, Toll manu-

facturing, Costing and Ex-

ports. 

After numerous simulation 

exercise and user accep-

tance and confidence the 

solution has been taken for 

live processing and has em-

powered the management at 

all levels to do more in less 

time and using the same 

resource pool.  

The company has considera-

bly reduced the time required 

to compile month end reports 

and has also improved upon 

its internal control proce-

dures, thereby helping the 

management in better and 

informed decision making.  

The solution has empowered 

the management to do more 

in less time and using the 

same resource pool.  

S O L U T I O N :  S I D A T  H Y D E R - F I N A N C I A L S ,  S C M ,  H C M  

I N F O R M A T I O N  &  D E T A I L S  

P R O D U C T  &  S E R V I C E S  D E P L O Y E D  

• Sidat Hyder FINANCIALS Suite 

• Supply Chain Management Suite 

• Human Capital Management Suite 

• Sidat Hyder Implementation Support Services 

 

• PHARMA 

• TEXTILES 

• CONSTRUCTION  

• CHEMICALS FOOD  

• TRADING 
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